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SECURITY CONSULTING Nonprofit Security Grant Program

Federal Funding to Secure Your Nonprofit:
What to Know Before You Apply

Every year, federal dollars set aside to protect at-risk nonprofits go unclaimed — not because organizations
aren't eligible, but because the application never gets finished, or never quite gets it right. Here’s how the
program works, and how to put yourself in a position to win.

€ What the NSGP Actually Is

The Nonprofit Security Grant Program (NSGP) is a federal grant funded by the U.S. Department of Homeland Security
and administered through FEMA. Created in 2004, it helps nonprofits at high risk of a terrorist or targeted-violence attack
harden their facilities and strengthen physical security. Two things surprise most first-time applicants: it is competitive,
and it doesn’'t come to you directly — your state applies on your behalf, which makes your organization a “sub-applicant.”

$200,000 Upto3 $600,000

PER ELIGIBLE LOCATION LOCATIONS PER ORGANIZATION MAXIMUM TOTAL REQUEST

© Who It's For

Houses of worship, faith-based and nonprofit schools, nonprofit healthcare facilities, community and cultural centers, and
other mission-driven organizations that can point to a credible reason they may be targeted. To apply, you generally need to
be a registered 501(c)(3), hold an active UEI number (registered at SAM.gov), and be able to connect your request to a
documented vulnerability — not just a general sense of concern.

@ What You CAN Apply For @ what You CAN'T Apply For

@ Security equipment from the Authorized Equipment List
— access control, cameras, lighting, alarms, door
hardening, ballistic/blast film, fencing & barriers

Anything not tied to terrorism or targeted-violence risk

e
@ Hiring your own staff or paying public law enforcement
. . . . @ Sole-sourced security contracts
® Professional installation of that equipment
@ Acting as a pass-through for a government agency or for-

@ Security planning, training & exercises for staff and spEi sl

volunteers
@ Cash reserves, general operating costs, or “nice-to-have”

® Contracted security personnel — where allowable and
upgrades

sustainable

® Limited construction/renovation — only with prior
FEMA approval

‘" Here’s what most boards never hear: the nonprofits that win NSGP funding usually aren’t the ones facing the
biggest threats — they’re the ones who told the clearest story. Eligibility gets you into the room. Preparation is
what actually gets you funded — and that’s where the next page begins.



FROM ELIGIBILITY TO AWARD

How the Process Actually Works

Confirm eligibility & register
Verify your 501(c)(3) status and activate your UEI at SAM.gov before anything else — this step quietly sinks more applications
than any other.

Document your vulnerability

A credible, written vulnerability assessment is the backbone of a competitive application. It defines the risk everything else will
be measured against.

Build the package

Your Investment Justification (IJ), vulnerability assessment, and mission statement — with every requested item mapped to a
specific, documented risk.

Submit through your state
You don’t apply to FEMA directly. Your State Administrative Agency (SAA) reviews, scores, and forwards the strongest

applications upward.

State scores, FEMA decides

Funding is national and competitive. The clearest, best-justified applications — not the most urgent-sounding ones — rise to the
top.

Four Principles Behind Winning Applications

The difference between funded and declined is rarely the building — it’s the story.

Tell one connected story Tie every dollar to a vulnerability

Reviewers fund a narrative, not a shopping list. Your risk, your If you can't point to the specific risk a purchase addresses, it
vulnerability, and your requested items should read as a single, weakens everything around it. Justify each line.

logical line.

Lead with credible, specific risk Avoid the disqualifying errors

Vague concern doesn’t score. Concrete, documented, locally- Missing UEI, a late submission, ineligible items, or a thin
relevant threat does. Specificity is persuasion. justification can end a strong application before it’'s ever scored.

You don’t have to figure this out alone.

Since 2019, Kingswood Security Consulting has helped nonprofits secure
millions in NSGP funding — including organizations that were turned down before
they came to us.

$18M+ 20

SECURED SINCE 2019 STATES SERVED OUR CLIENT SUCCESS
RATE
Scan to connect

team@kingswoodsc.com

Email our team — team@kingswoodsc.com
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